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ENTERPRISE  AND 
INNOVATION 


A.  PROGRAM  RATIONALE  AND  PHILOSOPHY 


Enterprising  individuals  are  agents  of  change. 
They  make  things  happen.  They  recognize 
opportunities  for  improvement  in  goods,  services 
and  processes  and  undertake  to  mobilize 
resources  to  meet  challenges,  to  innovate.  They 
develop  new  ways  of  responding  to  the  many 
changes  and  challenges  we  face  in  an 
increasingly  competitive  and  interrelated  world. 

Schools  can  play  a  key  role  in  helping  students 
become  more  enterprising  and  innovative. 
Enterprise  and  Innovation  is  designed  to 
challenge  high  school  students  of  all  ability 
levels  to  expand  their  confidence,  experience  and 
skills  as  innovators  and  leaders,  encouraging 
them  to  recognize  how  these  competencies  can 
help  them  succeed  in  any  career,  whether  as  a 
volunteer,  an  employer  or  an  employee. 

One  such  career  area,  entrepreneurship,  depends 
particularly  on  the  ability  to  be  enterprising  and 
innovative.  Entrepreneurship  involves  the 
recognition  of  opportunities  (needs,  wants  and 
problems)  and  the  use  of  resources  to  implement 
innovative  ideas  for  new,  thoughtfully  planned 
ventures.  Intrapreneurship  is  entre- 
preneurship occurring  within  an  existing 
organization. 

Throughout  Enterprise  and  Innovation 
entrepreneurship  will  be  used  frequently  as  the 
context  for  learning,  helping  students  develop 
expertise  at: 

•     identifying  opportunities 


•  monitoring  and  revising  plans  as  necessary 

•  marshalling  resources 

•  developing  sensitivity  to  the  needs  and 
wants  of  client  groups 

•  developing  and  implementing  plans 

•  building  teamwork  and  leadership  skills. 

Within  a  secure  and  supportive  environment 
students  will  have  opportunities  to  develop  and 
implement  venture  plans,  either  simulated  or  in 
real  terms.  These  venture  plans  could  be 
community-  or  public  service-  or  profit-related. 
Through  these  ventures,  students  will  develop 
numeracy,  communication,  decision-making  and 
social  skills.  Students  will  be  encouraged  to  link 
the  competencies  they  have  developed  through 
past  experiences,  hobbies  and  interests  with  and 
between  those  of  core  and  complementary 
courses. 

Ventures  can  take  many  forms.  For  example, 
students  might: 

•  establish  a  business  venture 

•  establish  a  volunteer,  community  or  service 
program 

•  plan,  market  and  manage  an  event  or  a 
conference 

•  produce,  market  and  distribute  a  book  or 
video. 

These  venture  plans  link  technical,  managerial, 
enterprise  and  innovation  competencies.  At  the 
same  time,  opportunities  to  better  understand 
career  options  can  help  students  invest  their 
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energies  more  effectively  in  those  occupational 
areas  they  prefer  and  in  which  they  have  the 
aptitude  to  succeed.  The  program  helps  students 
understand  basic  economic  principles  and 
business  processes.  In  addition,  they  develop  an 
increased  awareness  and  appreciation  of  the 
roles  of  small  business,  entrepreneurship  and 
self-employment  in  society. 

High  school  students  make  crucial  career 
decisions  as  they  move  toward  independence  and 
adult  responsibilities.  In  view  of  the  frequent 
career  changes  that  students  can  expect  to 
experience  throughout  their  work  life,  they  need 
to  develop  competencies  that  can  be  transferred 
readily.  They  need  to  be  able  to  recognize 
opportunity  and  to  develop  confidence  in  their 
ability  to  act  on  that  opportunity.  This  process 
involves  identifying  and  assessing  their 
strengths,  aptitudes  and  interests  as  they 
prepare  to  leave  high  school,  continue  in  post- 
secondary  programs,  or  move  directly  into  the 
workplace. 
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B.  PROGRAM  ORGANIZATION 


Enterprise  and  Innovation  modules  may  be 
offered  by  schools  at  the  senior  high  level,  using 
the  following  course  codes: 


Introductory  Level  Modules 

1.  Challenge  and  Opportunity 

2 .  Planning  a  Venture 

Intermediate  Level  Modules 

3.  Making  It  Happen 

4.  Analyzing  Ventures 

5.  Financing  Ventures 

6.  Marketing  the  Venture 

Advanced  Level  Modules 

7.  Managing  the  Venture 

8.  Expanding  the  Venture 


Codes 

4001 

4002 


Codes 

5004 

5001 

5002 

5003 

Codes 

6001 

6002 


Each  module  equals  1  credit.  Courses  may  be 
designed  using  only  Enterprise  and  Innovation 
modules  or  by  combining  Enterprise  and 
Innovation  within  other  Career  and  Technology 
Studies  strands.  During  the  optional 
implementation  period,  1992-1996,  modules 
from  business  education,  home  economics  or 
industrial  education  may  also  be  used  in 
combination  with  Enterprise  and  Innovation 
modules  to  form  courses. 


Preparing  for  Action 

Students  will  be  challenged  to  formalize  their 
venture  planning  skills  by  examining  the 
elements  of  planning  and  the  various  methods  of 
identifying,  assessing  and  minimizing  risk. 
Using  this  knowledge,  they  will  select,  plan  and 
assess  a  specific  venture.  The  expansion 
modules  provide  an  opportunity  for  students  to 
analyze  and  assess  the  financing  alternatives 
and  feasibility  of  various  ventures. 

Making  It  Happen 

Students  will  have  a  venture  plan,  which  they 
will  put  into  action.  They  will  "Make  It 
Happen".  Students  will  apply  management  and 
marketing  strategies  to  their  venture  and,  if 
appropriate,  may  also  expand  it. 

Enterprise  and  Innovation  does  not  require 
specialized  facilities  or  equipment,  but  will 
benefit  from  interaction  and  partnership  with 
community  members  as  well  as  access  to  up-to- 
date  information  sources. 


The  Scope  and  Sequence  chart  on  the  following 
page  outlines  the  module  prerequisites  and 
recommendations  for  combining  these  modules 
to  form  courses. 


Themes 

Themes  provide  the  guiding  focus  for  individual 
modules.  This  CTS  strand  has  three  themes. 

Getting  the  Idea 

Students  will  learn  to  recognize  opportunities, 
generate  ideas  and  mobilize  resources  to  meet 
society's  needs  in  creative,  new  and  innovative 
ways. 
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SCOPE  AND  SEQUENCE 


Modules 

Themes 

Introductory 
Level 

Intermediate 
Level 

Advanced 
Level 

GETTING  THE 
IDEA 

:    1.    CHALLENGE  AND    1 
OPPORTUNITY 

|| 

:    2.    PLANNING  A 
VENTURE 

PREPARING 
FOR 

ACTION 

4.     ANALYZING 

VENTURES 

1 

i 

i 

5.     FINANCING 
VENTURES 

i 

■ 

MAKING 

IT 
HAPPEN 

6.     MARKETING 

VENTURE 

1 

3.     MAKING 

7.     MANAGING 
THE 
VENTURE 

—               il 

HAPPEN 

1 
i 

8.     EXPANDING 
THE 

VENTURE 

1 

Foundation* 


Expansion 


Double  solid  line  indicates  recommended 
sequence  when  a  limited  number  of  modules  are 
offered. 


Broken  line  indicates  a  possible  sequence  when 
more  time  is  available  for  an  expanded  program. 


*  Students  who  can  demonstrate  the  competencies  outlined  for  the  foundation  modules  in 
Enterprise  and  Innovation  may  proceed  directly  to  expansion  modules. 
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C.  LEARNER  EXPECTATIONS 


Learner  expectations  describe  the  competencies 
that  students  are  to  develop.  They  require 
students  to  be  active  learners  who  can  combine 
knowledge,  skills  and  attitudes  within  an 
applied  context. 

Learner  expectations  for  Enterprise  and 
Innovation  are  categorized  in  three, 
progressively  detailed,  stages:  general,  module 
and  specific  learner  expectations. 


GENERAL  LEARNER  EXPECTATIONS 

General  learner  expectations  for  Enterprise  and 
Innovation  serve  as  the  foundation  for  the 
module  and  specific  learner  expectations.  They 
comprise  the  competencies  to  help  students 
become: 

•  more  comfortable  with  change  and 
innovation 

•  more  entrepreneurial  or  intrapreneurial  in 
any  career,  whether  as  a  volunteer,  an 
employer  or  an  employee 

•  more  accepting  of  both  success  and  failure  as 
learning  opportunities 

•  more  sophisticated  consumers  of  business 
services 

•  more  aware  of  public  and  private  sector 
development  initiatives  and  investments. 


In  order  to  achieve  these  competencies,  the 
student  will: 

•  identify  and  enhance  personal  motivation, 
self-concept  and  the  knowledge,  skills  and 
attitudes  that  foster  enterprise  and 
innovation  in  all  kinds  of  endeavours,  such 
as  business  ventures,  community  ventures, 
non-profit  ventures.  Skills  included  are: 
creative  thinking 

-  goal  setting 

-  communicating 

-  researching/organizing 

-  decision  making/problem  solving 

-  team  building 

-  managing 

-  planning 


develop  greater  awareness  of  the  role  of 

business,  entrepreneurship  and  intrapre- 

neurship  in  our  society  and  the  global 

economy 

translate  change  and  challenge  into  a  viable 

opportunity  by  identifying  options,  resources 

and  sources  of  support. 


MODULE  LEARNER  EXPECTATIONS 

Module  learner  expectations  are  a  refinement  of 
those  expressed  in  the  general  learner 
expectations.  They  are  listed  at  the  beginning  of 
each  module.  There  are  eight  modules  organized 
into  three  levels. 

Introductory  Level 

This  level  is  directed  to  students  without  any 
previous  experience. 

Intermediate  Level 

This  level  is  directed  at  students  who  can 
demonstrate  the  competencies  outlined  for  the 
foundation  modules. 

Advanced  Level 

This  level  is  directed  at  students  who  can 
demonstrate  the  exit  level  competencies  of  the 
intermediate  level  module  "Making  It  Happen". 


SPECIFIC  LEARNER  EXPECTATIONS 

Specific  learner  expectations  for  each  module  are 
identified  on  the  following  pages. 
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MODULE  1:  CHALLENGE  AND  OPPORTUNITY 
Theme:  Getting  the  Idea 

Status:  Foundation 
The  student  will: 

•  apply  strategies  and  develop  competencies  in: 

identifying  opportunities 
creating  and  generating  ideas 
establishing  needs,  wants  and  priorities 
assessing  alternatives 
assessing  environmental  impact 

•  identify,  compare  and  assess  a  variety  of  venture  opportunities 

•  describe  the  process  and  components  of  a  venture  plan 

•  investigate  career  options  where  enterprise  and  innovation  are  particularly  important. 


Concept 

Specific  Learner  Expectations 

Recognizing  and 

Assessing  Opportunity 

The  student  will: 

•  compile  a  list  of  opportunities  (needs,  wants  and  problems) 

•  develop  and  apply  a  decision-making  model  for  potential 
entrepreneurial  opportunities 

•  expand  repertoire  of  thinking  skills: 

-  problem  solving 

-  decisionmaking. 

Generating  Ideas 

The  student  will: 

•  develop  skills  in  generating  ideas,  alternatives  and  strategies 

•  assess  personal  preferences  in  thinking  strategies 

•  outline  conditions  needed  to  promote  idea  generation  and 
change  initiation 

•  discuss  "failure"  as  an  opportunity  to  learn 

•  be  sensitive  to  and  respectful  of  the  perspectives,  needs,  wants 
and  priorities  of  others 

•  demonstrate  characteristics  of  creative  thinking. 

Planning  a  Venture 

The  student  will: 

•  compare  various  means  of  entering  business: 

-  start  a  new  business 

-  purchase  a  business 

-  purchase  a  franchise 

-  multilevel  marketing 

•  identify  non-profit  ventures 
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MODULE  1:  CHALLENGE  AND  OPPORTUNITY  (continued) 


Concept 


Specific  Learner  Expectations 


Planning  a  Venture 
(continued) 


describe  the  process  of  creating  a  venture  plan: 

-  rationale 

-  goals/objectives 

-  research 

-  resources 

-  market  analysis 

-  risk  assessment 

-  financial  analysis 

-  success  strategy 

describe  the  important  components  of  a  venture  plan: 

-  description/objectives 

-  market  research  and  analysis 

-  marketing  plan 

-  production/service  plan 

-  financial  plan 

-  human  resources/organizational  plan 

discuss  regulations  and  social  responsibilities  that  limit 
venture  alternatives: 

-  legal 

-  social 

-  ethical 

-  environmental 

-  cultural 

-  political 

-  economical. 


Assessing  a  Venture 


The  student  will: 

•  consider  criteria  for  assessing  the  feasibility  of  ideas  and 
strategies 

•  analyze  the  components  of  a  successful  marketing  strategy 

•  apply  feasibility  criteria  to  venture  alternatives 

•  prepare  a  feasibility  analysis  of  a  venture  idea: 

-  brief  description 

-  objectives 

-  resources  required  to  achieve  objectives 

-  timeline. 


Considering  Career  Options 


The  student  will: 

•  outline  personal  characteristics  and  skills  of  enterprising 
individuals  and  organizations 

•  outline  the  meaning,  role  and  responsibility  of  entrepreneurs 
and  intrapreneurs  in  society,  and  how  they  initiate  change 

•  develop  a  personal  profile  to  assess  own  entrepreneurial/ 
intrapreneurial  potential 
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MODULE  1:  CHALLENGE  AND  OPPORTUNITY  (continued) 


Concept 

Specific  Learner  Expectations 

Considering  Career  Options 
(continued) 

•  analyze  the  factors  that  lead  to  career  decisions  and 
opportunities/risks 

•  assess  career  paths  to  which  enterprise  and  innovation  are 
particularly  important 

•  compare  lifestyles  of  entrepreneurs  and  intrapreneurs  with 
personal  career  choices 

•  relate  personal  goals  to  goal  setting  and  career  options  as  an 
entrepreneur  or  intrapreneur. 
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MODULE  2:  PLANNING  A  VENTURE 
Theme:  Preparing  for  Action 

Status:  Foundation 
The  student  will: 

•  demonstrate  qualities  that  initiate  change: 

initiative 
flexibility 
leadership/team  member 

•  apply  personal  goal-setting  and  problem-solving  strategies  that  facilitate  change  effectively 

•  assess  potential  risks  and  propose  strategies  for  assessing  risks 

•  develop  strategies  for  securing  resources  and  support  to  implement  a  venture 

•  select,  plan  and  assess  a  venture. 


Concept 

Specific  Learner  Expectations 

Organizing  for  Success 

The  student  will: 

•  formulate  short-  and  long-term  goals  for  the  selected  venture 

•  relate  personal  philosophy  with  venture  goals 

•  develop  a  mission  statement  for  the  venture 

•  formalize  operational  policies  consistent  with  the  venture 
philosophy  and  business  ethics 

•  monitor  and  adjust  the  philosophy  to  meet  the  needs  of  the 
venture 

•  outline  a  human  resources  plan 

•  establish  a  support  network: 

-  locate  and  design  potential  support  networks 

-  propose  strategies  for  securing  and  effectively  using  sources 
of  support. 

Analyzing  Markets 

The  student  will: 

•  analyze  potential  markets: 

-  local 

-  regional 

-  national 

-  international/global 

•  relate  market  projections  to  trends  and  forecasts 

•  assess  potential  competition 

•  outline  venture  needs  regarding: 

-  target  market 

-  product/service 

-  pricing 

-  location 

•  examine  and  appraise  potential  changes  in  the  market. 
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MODULE  2:  PLANNING  A  VENTURE  (continued) 


Concept 

Specific  Learner  Expectations 

Assessing  and  Minimizing 
Risk 

The  student  will: 

•  examine  the  types  of  potential  risks: 

-  physical 

-  financial 

-  human  resources 

•  propose  strategies  to  assess  and  minimize  risk 

•  complete  a  risk  assessment. 

Completing  a  Venture  Plan 

The  student  will: 

•  complete  a  venture  plan: 

-  purpose 

-  description/objectives 

-  market  research  and  analysis 

-  marketing  plan 

-  production/service  plan 

-  financial  plan 

-  human  resources/organizational  plan 

•  analyze  the  venture  plan  and  revise  as  necessary. 

Presenting  the  Venture  Plan 

The  student  will: 

•  explore  various  presentation  techniques 

•  present  the  venture  plan 

•  analyze  and  assess  the  outcome  of  the  presentation. 

Assessing  the  Venture 

The  student  will: 

•  assess  criteria  used  by  other  individuals  and  groups  for  a 
successful  venture 

•  assess  the  strengths  and  weaknesses  of  the  venture 

•  prepare  a  written  critique  assessing  the  venture. 

Considering  Career  Options 

The  student  will: 

•  examine  own  leadership  style 

•  evaluate  own  leadership  style  and  its  appropriateness  for  the 
success  of  the  venture. 

Enterprise  and  Innovation  (Senior  High)  /10 
(Interim  1992) 


MODULE  3:  MAKING  IT  HAPPEN 
Theme:  Making  It  Happen 

Status:  Expansion 
The  student  will: 

•  implement  a  venture 

•  establish  management  procedures  required  to  start  the  venture 

•  demonstrate  leadership  qualities  in  implementing  the  venture 

•  manage  problem  solving  and  decision  making  at  each  implementation  stage  of  the  venture 

•  assess  the  venture. 


Concept 

Specific  Learner  Expectations 

Starting  the  Venture 

The  student  will: 

•  determine  the  start-up  requirements  for  the  venture 

•  examine  legal  obligations  that  affect  the  venture 

•  analyze  the  common  forms  of  business  ownership: 

-  sole  proprietorship 

-  partnership 

-  corporation 

-  cooperative. 

Managing  the  Venture 

The  student  will: 

•  discuss  the  functions  of  management 

•  analyze  why  businesses  fail,  and  illustrate  the  consequences  of 
poor  and/or  inadequate  planning 

•  examine  short-  and  long-range  plans  for  the  venture 

•  examine  management  models  and  leadership  styles. 

Marketing  the  Venture 

The  student  will: 

•     formulate  a  market  plan  considering: 

-  sales  and  distribution 

-  advertising 

-  pricing. 

Financing  the  Venture 

The  student  will: 

•     examine  the  need  for  and  limitations  of  a  budget  and  its 
implications  in  the  financial  plan  of  the  venture: 

-  income 

-  expenditures: 

•  production 

•  labour 

•  distribution 

•  marketing 
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MODULE  3:  MAKING  IT  HAPPEN  (continued) 


Concept 

Specific  Learner  Expectations 

Financing  the  Venture 
(continued) 

•  design  a  strategy  for  measuring,  monitoring  and  controlling 
results  against  the  plans 

•  prepare  a  cash  flow  projection. 

Human  Resources 
Requirements 

The  student  will: 

•  ascertain  human  resources  needs  and  how  these  are  to  be  met 

•  identify  career  ladders  for  personnel. 

Producing/Servicing 
Requirements  of  the 
Venture 

The  student  will: 

•     describe  the  product  or  service  in  terms  of: 

-  characteristics: 

•  quality 

•  excellence 

-  labour: 

•  availability 

•  efficiency 

•  effectiveness 

-  suppliers 

-  equipment/technology 

-  property  and  facilities 

-  cost  data. 

Assessing  the  Venture 

The  student  will: 

•  compare  and  contrast  various  ways  of  assessing  ventures 

•  develop  a  set  of  criteria  to  assess  the  venture 

•  examine  personal/individual  motives  in  relation  to  the 
development  and  creation  of  the  venture 

•  relate  leadership  strategies  to  venture  analysis 

•  assess  the  lifestyle  implications  of  the  venture 

•  analyze  the  venture  in  terms  of  change  and  trends  projected  for 
the  future 

•  prepare  a  written  critique  of  the  venture. 
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MODULE  4:  ANALYZING  VENTURES 
Theme:  Preparing  for  Action 

Status:  Expansion 
The  student  will: 

•  describe  and  apply  various  methodologies  for  analyzing  and  evaluating  ventures: 

market  analysis 
industry  analysis 
financial  analysis 
human  resources  analysis 
product/service  evaluation 

•  analyze  the  research,  compare  a  variety  of  ventures  and  make  informed  decisions  about  the 
feasibility  of  each  venture 

•  provide  a  written  critique  of  a  venture. 


Concept 

Specific  Learner  Expectations 

Conducting  Research 

The  student  will: 

•  describe  various  methodologies  for  analyzing  and  evaluating 
ventures: 

-  personal  criteria 

-  market  analysis 

-  industry  analysis 

-  financial  analysis 

-  human  resources  analysis 

-  product/service  evaluation 

•  examine  criteria  important  to  the  success  of  various  ventures: 

-  personal  criteria 

-  effectiveness  of  human  resources 

-  customer  benefits 

-  ability  to  raise  capital 

-  return  on  investment 

-  growth  potential 

-  technical  feasibility 

-  simplicity  of  manufacturing 

-  ease  of  operation 

-  quality  of  product/service 

-  marketability 

-  size  of  market 

-  advertising  potential 

•  conduct  market  research,  collecting  both  primary  and 
secondary  data,  and  indicate  the  advantages  and  disadvantages 
of each 

•  outline  various  primary  data  collection  methods: 

-  observation 

-  surveys 

-  questionnaires 
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MODULE  4:  ANALYZING  VENTURES  (continued) 


Concept 

Specific  Learner  Expectations 

Conducting  Research 
(continued) 

•     identify  sources  of  secondary  data: 

-  libraries: 

•  school 

•  public 

•  government 

-  associations: 

•  business 

•  professional 

-  journals: 

•  trade 

•  business 

•  professional 

-  publications: 

•  federal 

•  provincial 

•  municipal. 

Analyzing  Data 

The  student  will: 

•  analyze  and  compare  ventures  in  terms  of: 

-  personal  criteria 

-  human  resources 

-  production 

-  managing 

-  marketing 

-  distribution 

-  technical  feasibility 

-  general  acceptance 

-  competition 

-  legalities 

•  discuss  potential  risks  involved  in  ventures: 

-  financial 

-  personal 

-  legal 

-  societal 

-  environmental 

•  compare  various  venture  plans  in  terms  of: 

-  market  analyses 

-  operating  plans 

-  financial  plans 

•  compare  the  financial  plan/projection  of  various  ventures  or 
case  studies  through  an  analysis  of  such  aspects  as: 

-  working  capital/cash  flow 

-  operating  expenses 

-  financial  ratios 

-  profitability. 
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MODULE  4:  ANALYZING  VENTURES  (continued) 


Concept 

Specific  Learner  Expectations 

Assessing  Ventures 

The  student  will: 

•  by  using  the  data  presented,  assess  the  strengths  and 
weaknesses  of  each  venture 

•  select  the  most  feasible  venture  based  on  the  analyzed  data 

•  prepare  a  written  critique,  including  an  in-depth  analysis  and 
assessment  of  a  venture. 
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MODULE  5:  FINANCING  VENTURES 
Theme:  Preparing  for  Action 

Status:  Expansion 
The  student  will: 

•  examine  various  sources  of  financing  for  ventures 

•  distinguish  between  short-  and  long-term  financing 

•  analyze  the  advantages  and  disadvantages  of  financial  options 

•  demonstrate  the  process  of  applying  for  different  types  of  financing. 


Concept 

Specific  Learner  Expectations 

Financing  Terminology 

The  student  will: 

•  explain  equity  capital 

•  explain  debt  financing 

•  categorize  given  examples  of  equity  capital  and  debt  financing 

•  become  familiar  with  a  glossary  of  terms  relevant  to  financing 
ventures. 

Equity  Capital 

The  student  will: 

•  examine  various  sources  of  equity  capital: 

-  personal  capital: 

•  self 

•  family 

•  friends 

-  venture  capital: 

•  venture  capitalists 

•  business  "angels" 

-  partnerships 

-  shares 

-  stocks/bonds 

•  debate  characteristics  of  sources  of  equity  capital  within  the 
local  community. 

Debt  Financing 

The  student  will: 

•     examine  various  sources  of  debt  financing: 

-  personal  savings 

-  family/friends 

-  financial  institutions: 

•  banks 

•  credit  unions 

•  trust  companies 

•  government  organizations 

-  loan  sharks 

-  debentures 

-  mortgages 
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MODULE  5:  FINANCING  VENTURES  (continued) 


Concept 


Specific  Learner  Expectations 


Debt  Financing 
(continued) 


debate  characteristics  of  sources  of  debt  financing  within  the 
local  community 

locate,  compile  and  complete  loan  applications  with  local 
financial  institutions 

discuss  other  sources  of  financing  and  assistance: 

-  suppliers 

-  memberships 

-  fund  raising 

-  sales 

-  societies 

-  foundations 

-  government. 


Cash  Flow 


The  student  will: 

•  examine  financial  needs  at  various  stages  of  ventures 

•  distinguish  between  fixed  and  variable  costs 

•  formulate  and  explain  a  "break  even  analysis"  for  ventures 

•  distinguish  between  short-  and  long-term  financing 

•  differentiate  between  cash  flow,  and  profit  and  loss  statement 

•  prepare  a  sample  cash  flow. 


Making  a  Choice 


The  student  will: 

•  research  and  evaluate  various  financial  options  in  terms  of: 

-  advantages/disadvantages 

-  inherent  risks 

-  costs 

-  stress 

-  relationships 

-  decision-making  power 

•  consult  with  appropriate  specialists: 

-  accountants 

-  lawyers 

-  insurance  brokers 

-  bankers 

-  consultants 

•  select  the  financial  alternatives  that  best  meet  the  needs  of  the 
venture 

•  prepare  and  present  a  financial  plan  for  the  venture 

•  analyze  and  assess  the  outcome. 
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MODULE  6:  MARKETING  THE  VENTURE 
Theme:  Making  It  Happen 

Status:  Expansion 
The  student  will: 

•  analyze  various  marketing  strategies  for  their  applicability  in  terms  of  marketing  mix  for  a  target 
market 

•  formulate  and  implement  a  marketing  strategy  for  a  particular  venture 

•  appraise  the  strengths  and  weaknesses  of  the  marketing  strategy,  and  revise  as  necessary. 


Concept 


Specific  Learner  Expectations 


Marketing  Objectives 


The  student  will: 

•  apply  the  concept  of  marketing  to  a  particular  venture 

•  analyze  the  relationship  between  marketing  and  other  venture 
decisions 

•  examine  the  decisions  that  must  be  made  when  completing  a 
marketing  plan 

•  research  sources  of  assistance  and  information,  and  create  a 
support  network. 


Targeting  the  Market 


The  student  will: 

•  differentiate  between  primary  and  secondary  data 

•  conduct  basic  marketing  research  from  the  following  sources  in 
order  to  identify  the  primary  target  customer: 

-  secondary  sources: 

•  trade  magazines 

•  news  articles 

•  the  Yellow  Pages 

•  Statistics  Canada 

-  primary  sources: 

•  observing 

•  interviewing  potential  customers 

•  identify  and  describe  a  typical  customer  in  terms  of: 

-  psychographics: 

•  lifestyle 

•  buying  habits 

•  attitudes 

•  opinions 

-  demographics: 

•  education  levels 

•  income 

•  age 

-  geographies: 

•  geographic  area 

•  use  statistical  information  to  identify  the  number  of  potential 
customers  within  the  marketing  area 
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MODULE  6:  MARKETING  THE  VENTURE  (continued) 


Concept 

Specific  Learner  Expectations 

Targeting  the  Market 
(continued) 

•     analyze  a  particular  venture  in  terms  of  the  marketing  mix: 

-  product  service  characteristics;  i.e.,  unique  selling  points 

-  pricing 

-  distribution  channels 

-  promotion. 

Marketing  Strategies 

The  student  will: 

•  identify  and  analyze  various  marketing  strategies  for  their 
applicability  in  terms  of  marketing  mix  for  a  target  market 

•  justify  the  importance  of  a  marketing  program  for  the  venture: 

-  economic 

-  social 

-  business 

•  compare  the  various  techniques  of  promotion: 

-  advertising 

-  personal  selling 

-  free  publicity 

-  sales  promotion 

-  merchandising 

-  trade  shows 

•  analyze  cost/benefit  factors  in  the  selection  of  alternative 
marketing  strategies 

•  formulate  and  implement  a  promotional  strategy,  within  a 
predetermined  budget,  for  a  particular  venture. 

Analyzing  Marketing 
Strategies 

The  student  will: 

•     appraise  the  strengths  and  weaknesses  of  the  marketing 
strategy,  and  revise  as  necessary. 
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MODULE  7:  MANAGING  THE  VENTURE 
Theme:  Making  It  Happen 

Status:  Expansion 
The  student  will: 

•  manage  the  venture  by  performing  the  following  functions: 
-     planning 

organizing 

managing  human  resources 

managing  finances 

monitoring 

•  establish  management  procedures  necessary  to  implement  the  venture 

•  examine  critical  risks,  and  develop  contingency  procedures 

•  monitor  the  venture  plan,  and  revise  as  necessary. 


Concept 

Specific  Learner  Expectations 

Planning 

The  student  will: 

•  evaluate  the  objectives  and  goals  of  the  venture 

•  examine  management  functions: 

-  leading 

-  motivating 

-  morale  building 

-  planning 

-  directing 

-  problem  solving 

-  decisionmaking 

-  communicating 

-  organizing 

-  monitoring 

•  analyze  the  goals,  and  develop  a  plan  of  action  to  fulfill  venture 
requirements  in  terms  of: 

-  capital 

-  labour 

-  marketing 

-  production/service 

•  examine  the  need  for  accounting  procedures,  and  review  source 
documents,  such  as: 

-  sales  receipts 

-  cash  register  records 

-  cheque  stubs 

•  appraise  government  regulations  dealing  with: 

-  health 

-  safety 

-  compensation 

•  discuss  ethical  and  unethical  business  practices 
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MODULE  7:  MANAGING  THE  VENTURE  (continued) 


Concept 

Specific  Learner  Expectations 

Planning  (continued) 

•  examine  the  marketing  mix: 

-  product/service 

-  pricing 

-  location 

-  promotion 

•  formulate  a  plan  to  monitor: 

-  inventory 

-  supplies. 

Organizing 

The  student  will: 

•  describe  qualities  of  leadership  as  a  management  tool 

•  compare  the  effects  of  leadership  styles  on  human  relations 

•  develop  an  organizational  structure  to  achieve  the  goals  and 
objectives  of  the  venture 

•  analyze  the  organizational  structure  in  terms  of: 

-  flexibility 

-  suitability  to  type  and  size  of  venture 

-  communication  channels 

-  decision-making  process 

-  efficiency 

•  establish  and  maintain  effective  internal/external 
communication  functions. 

Managing  Human  Resources 

The  student  will: 

•  describe  the  necessary  components/strategies  of: 

-  recruitment 

-  human  resources  development 

•  examine  characteristics  for  a  supervisor  role 

•  discuss  the  components  of  remuneration: 

-  tangible 

-  intangible 

•  assess  impact  of  working  conditions  on  organizational  culture 

•  explain  impact  of  morale  on  productivity 

•  apply  the  use  of  an  organization  plan  prepared  by  others 

•  demonstrate  conflict  resolution  strategies 

•  demonstrate  negotiating  skills 

•  propose  a  system  to  deal  with  tardiness  and  absenteeism 

•  formulate  a  plan  to  encourage: 

-  team  building 

-  professionalism. 
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MODULE  7:  MANAGING  THE  VENTURE  (continued) 


Concept 

Specific  Learner  Expectations 

Managing  Finances 

The  student  will: 

•  examine  accounting  functions: 

-  cashflow 

-  profit  and  loss 

-  balance  sheet 

•  perforin  banking  functions: 

-  identify  banking  institutions 

-  properly  complete  various  forms 

•  design  a  sample  payroll 

•  examine  the  function  of  accounts  receivable  and  accounts 
payable  in  relation  to  cash  flow. 

Monitoring 

The  student  will: 

•  examine  various  venture  plans  and  identify  factors  in  the 
venture  plan  that  require  monitoring: 

-  cashflow 

-  customer/client  satisfaction 

-  human  resources  effectiveness 

-  other 

•  set  a  time  line  indicating  when  and  how  often  each  factor  would 
be  monitored 

•  propose  adjustments  to  remedy  inconsistencies 

•  examine  external  factors  that  may  affect  the  venture: 

-  fluctuating  economy 

-  fads 

-  seasonal  variations 

•  propose  adjustments  to  remedy  inconsistencies 

•  develop  strategies  for  changing  a  plan  in  progress 

•  compare  and  assess  financial  alternatives 

•  discuss  circumstances  when  it  may  be  appropriate  to  downsize 
or  terminate  the  venture 

•  formulate  a  plan  addressing  the  requirements  and 
responsibilities  involved  in  downsizing  or  terminating  a 
venture. 
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MODULE  8:  EXPANDING  THE  VENTURE 
Theme:  Making  It  Happen 

Status:  Expansion 
The  student  will: 

•  analyze  the  rationale  for  expanding  a  particular  venture,  taking  into  consideration: 

personal  criteria: 

•  values 

•  goals 

•  expertise 
economic  criteria 
financial  considerations 

-  social/ethical  considerations 

personal  definition  of  a  "successful"  venture 

•  compare  personal  philosophy  with  venture  goals 

•  evaluate  the  options  available,  and  develop  an  expansion  strategy.  Analysis  could  include: 

managing,  financing,  promotion  strategies 

-  vertical  or  horizontal  expansion 
diversification 

•  implement  the  expansion  of  a  particular  venture 

•  assess  the  elements  of  "success"  (as  personally  defined)  of  the  expanded  venture. 


Concept 

Specific  Learner  Expectations 

Analyzing  Expansion 
Potential 

The  student  will: 

•  analyze  the  rationale  for  expanding  a  particular  venture, 
taking  into  consideration: 

-  personal  criteria: 

•  values 

•  goals 

•  expertise 

-  economic  criteria 

-  financial  considerations 

-  social/ethical  considerations 

-  personal  definition  of  a  "successful"  venture 

•  compare  personal  philosophy  with  venture  goals 

•  evaluate  the  options  available  for  expansion: 

-  vertical  or  horizontal  expansion 

-  diversification. 
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MODULE  8:  EXPANDING  THE  VENTURE  (continued) 


Concept 

Specific  Learner  Expectations 

Making  the  Decision 

The  student  will: 

•  recognize  and  appraise  the  conditions  that  indicate  the 
possibility  for  expansion 

•  predict  the  impact  of  expansion  on  the  roles  within  the  venture 

•  formulate  realistic  goal  expectations  for  expansion 

•  propose  possible  directions  for  expansion. 

Developing  the  Expansion 

The  student  will: 

•  examine  the  limitations  resulting  from  the  type  of  venture 
involved 

•  design  a  plan  for  implementing  the  expansion 

•  formulate  a  strategy  to  achieve  the  expansion: 

-  managing 

-  financing 

-  promotion 

•  implement  the  expansion  of  a  particular  venture. 

Monitoring  and  Assessing 
the  Expansion 

The  student  will: 

•  investigate  the  social  consequences 

•  analyze  the  degree  of  success  in  achieving  the  financial  goals 

•  assess  the  elements  of  "success"  (as  personally  defined)  of  the 
expanded  venture 

•  predict  the  need  for  future/continued  expansion. 

Franchising 

The  student  will: 

•  examine  the  concept  of  franchising  as  a  means  of  expanding 
business 

•  evaluate  the  benefits  and  risks 

•  examine  the  process  of  establishing  franchises. 
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D.  BASIC  LEARNING  RESOURCES 


Bodell,  R.  W.  et  al.  Entrepreneurship:  The  Spirit 
of  Adventure.  Toronto,  ON:  Harcourt  Brace 
Jovanovich  Canada  Inc.,  1991. 

ISBN  0774713259 

Canadian  Foundation  for  Economic  Education. 
Entrepreneurship  for  Canadians:  The  Spirit 
of  Adventure.  Toronto,  ON:  1989. 
[Videotapes  and  User's  Guide] 

Kretchman,  M.  Lily  et  al.  Entrepreneurship: 
Creating  a  Venture.  Toronto,  ON:  John 
Wiley  and  Sons,  1991. 

ISBN  0471795658 

Liepner,  Michael  et  al.  The  Entrepreneurial 
Spirit.  Scarborough,  ON:  McGraw-Hill 
Ryerson  Limited,  1991. 

ISBN  0075499312 

Mclntyre  Media  Ltd.,  All  That  Glitters. 
Rexdale,ON:  1990.   [Videotape] 


Additional  Resources 

Additional  materials  for  students  and  teachers 
have  also  been  identified  and  are  available  from 
the  Learning  Resources  Distributing  Centre, 
through  ACCESS  Network  or  from  regional  film 
centres. 
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